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U.S. DEPARTMENT OF

GRIEVA}ICE ECIRM

JUSTICE

CDERM

@  o o o l l i o o o i

EEDERAL BUREAU Og FRTSON

] .  G r i ewan t (e )

Counci l  of  Pr ison Local-e 33
AJ.l barga5'ning unit euployees

3. Represcntatj .ve of Griewant (s)

Roger Palme, NST
Counci] of Prison Loeale 33

2 .  Du t y  S ta t i on

Roger Paf"ne/ NST

FCf-Forrest  Cj . ty

4.  Inforqral  resolut ion at tempted

Person)

Ch r i e t i na  c r i f f i t h ,  Ch i c f  o f

ALI  Heal th Serwicee etaf f  and

at tl.e February National LMR

with (name

I,I4R

sxscutiwe staff

5.  E 'cderal  Pr ison Systen Direct ive,  Execut ive Order,  or  Statute wiolatsd:  [ t rer€ is  NO requirenent
for epecifi.city p'er the I'reater Agreeldent. rf you need assiatanc€ or clarification with anything,
rn th is gr iewance, p lease contact  Roger Palm6/ NST Counci l -  33.  Including,  but  not  l imi ted to t .he
fol lor j -ng prov: .s iona of  the contract ;  Maater Agreom€ntr  Flaster  Agreement 'e ArtJ.c lee 1,3,5,and ?.
5  U . S . C -  7 1 0 1  ,  7 1 0 6 ,  7 L t 4 ,  7 7 . L 7  ( M a s t e r  A g r e € m e n t  -  A r t j . c l e  3 ) ,  5  U S C  7 1 1 6 ( a ) ,  1 ,  2 ,  5 ,  ?  a n d  g .

Operation nemorandurn - Prinary Care Prowider Teame and the Health gerviceg Manual, Patient Care
Progra.n Statament. A-Ieo, a failure to n.gotiate and negot,rating in bad faitl" ie charged. civi].
Se rw ioe  R€ fo ra  Ac t  o f  1978 .  See  B lock  6 .

SEE BELO9I FOR DETAILS
IF YOU HAVE ATiTY QUESTIONS ON THE ABOVE, PLEAgE CONI|ACT ROGER PAYNE, NST, COI'NCIL OF

PRISON LOCAIS 33
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6. In l rhat  r ray w€rr6 eact i  of  t t re above wiolated? Be speci f ic .  (But  not  l imi ted to) .

The Agtency haa denisd the Union fro$ repr€aenting th€ Bargaj-ning Unrt staff. Ttre Agency doee not
recognize the Council of Prison Local.a 33 ae tl€ eole and exclusive representatj-ve for the bargaining unj-t
aa they \'paased the Union and directed barga:.nrng unrt staff to aesign care fewels on every irrnate in the
Bureau of prieone wit-iroub nagotiating this nerr proposed polrcy evan though it was atated that the Agency

haa b€€n workrng on ttris eince approximately 1993 as stated by the Agency in Natronal r,MR in February 2006.

fhj.s inplsnentatlon violatec tJ.e contract and is ad unfair Iabor practic€. The Union nogotiated all. health
eervicea prog|rax etataEcntr in an el4)roximately 4 year procesa with tl:e Aqcncy to updata aII heaf,t-}t
aervj-ces poJ.icies. the Agency did not presont the "car6 levels'r during this prooeeE even though they had

every opportunity to do th:,g [any times bsfore implementing. The Agenry freely chose not to do this.

The Unron was not afforded an opportuniLy to n€gotiate such chang€a in theee employ€es' erorkrnqr

c.ondj,tion!. Thi! waa a change in past practice and was naver presenLed to the Union. This is bad faith
bargaining on b€half of tha Ag|ensy. By the Agency'e faiLure to negotiat€ or preaent th6 Union thea6 proposed
changeo j,r due Lo t}€ Ag'ensy failing to racogrrizc tlrs Union as ttre exclueiwe rcpraacntatiwc of ttre bargraining
ulit eulr1oycse and the Agenc!' faj.led t6 provid€ an opportunity for the Union to properly repreecnt theee
caployeea. fhig wae never pre€cntcd before imploft€ntation. Thie rs a fai]ure to n€gotiate in good fai.th.
T h i e r s a v j . o l a t i o n o f t ] - e U n r o n ' a r i g h t s ,  T h i s i s a d i r e c t v i o l a t i - o n o f t h e M a s t o r A g r e € D o n t ' a A , r L j - c L e a 2 , 6 , 7
ud  8 ,  as  we l l  as  neg 'o t i a t ed  ag reemen ta ,  5  U . s .C .  ?101  ,  7 ! 06 ,  7 !74 ,  7117 ,  t he  C i v i l  Se ro i ce  Re fo rD  Ac t  o f  1978 ,
as wel l  as nat ional  pol i ry ,  procedur€a and drrect ives thcrc j"n.

The union negotrated th€ Pr:.mary car6 Provider leams botb as an operationg Memorandum snd as part of
thc Pa!:-ant Care Progra.rD. Statenent. T}lc Agenslr neqotiated ttrese iegues and aqre€d, of tbere on free wiII,
that the Agoncy would not force any etaff neDber to Inove, be dreplaccd from th61r position or duty etation,
in order to achieve th€ PCPT modele. Tt was agreed that this would occur by attriLlon. This is a Byatem
of patient care to resenble t}-e healt]. care dcl,ivered in a com.ur:nity doctor/s offica. Thia wag discussed
at lsngt}l \r nanagcuent and th6 Unaon and it was Beatcd over and ov€r that no Btaff woul,d be displaced. It
rdaa fu.rttrer tr)ut into t-he OM on Pr!-nary Care Prowider Teartrs and the Progrraa Statement on Patj,ent Care that
attrition would bel how this wae achiewad. Management and the Union went anto tiD€ intengive detailg on how
tbre wou-Ld work md hort Prss€nt staff would aggun€ lhe different duti.es ald as abaff Kere promoted,
ret i red,  qui t ,  t ranaferred,  etc, ,  s taf f inq to f i t  t le  nodale rould rep]-ace thsn.  Thie ia thc aarBe
agreeloent ttrat tl 'Ie hoelth sewlc€)a re-mqincor:.ng grroup agreed too u approxieately 1998-2000. Ttre Agenqy
chose to agre€ to tlris on both occaSrons. They nade thre dccision and agreement of therr on frce will,
Thd AgEncy agrecd to staffing mode]a and to]-d the union that the Regronal Dir€ctols sould hawe to provj.de
th€ !rcaitione if thc PCPT's wouLd b6 iryIenented ot work effectively. fhe Agency further put into ttre
OPeratioaB mernorandun and Prtiont Care Program Stateoent if proper ataffing waa not provided that it would
dccrear€ bh6 quality of care.

The health aervices staff, oanageo€nt and Uflion, present Ln the Februery nationaL LI,IR D€ett-ng alt
agrced that at was always the agreement ttrat no etaff would be forc.ed to relocate or looee therr poe5-tion,
Thoae preaent that r;ele part of the workgroup n€gotiations wcre, Dr. N61aon, Roger Payne and Chuck Pick6ns.
A1I agreed ttrat th:.s rtas tl:e intent of ttrc Operationa Memorandm, Prograrn gtatem€nt, work group and rer-
en(J1neerlng g_roqr.

The Agensy put out a notice to dieplace health serariceg ataff bas6d on *car6 leve1a" and the "Prinery
Care Provrder Teama" to foEce Etaff to relocate, €xactly whae th6y had agre{ld NoT to do in tl1e re-
enqanerering group. OPefationa l'trenormdrn on Priilary Prowrder lcatr, Progre.n StateEent on Patiqnt Cafe, work
qrouP and re-engrinccr!.ng group. Car€ Lewals have been propoaed for ncgotlationa 1n a workgroup but thj.e
grouP has not ttr€t nor Lrag i,t ba propos€d to aLt Local Prssad€tnts for fomal negotaa.tions,

Ttle Union atteepted lnformal resolution on nore ttran one occaeion but the Ag€ncy atated they would no
foJ.Iot{ what they agreed too. T}re Union reu.ains open to inform,al- or forma] rssolution. It 1s Lronic that
th€ Agency, in the sams Natr-onaJ- Ll.{R meeting', argurd on a pri-or iseue that they were bound by t}reir word to
do eractly what they had agrecd to do in a National LllR e€€ting about two years ago. They then turned in
the opPosate dir6ction on t].is reeue rthen they had agreed to not displace etaff in the H€alth Sewices
polieiee, negrotratrona and worh groupe, After therr policy cam€ out last year, tlxey now are doing exactly
what theLr egreed that t]'ey woutd NOT do.

I}'TIIE ACENCT' OR ITS ITT,],PRESI,NTATTVES HAVF], ANY QL,ESTIONS OR CONCI]ITNS RI,GARDING THTS GRIEVANCE OR
ANY Otr' THE STATT,D VIOI,ATIONS PLEASE CO\T,{CT ROGE,R P,AY\T,. NST. COTJNCTT, O}-PRISO}{ LOCALS FOR
CLARIFICATION! THE UNTON IS WILLINC TO MEETAND ATTEMPT RESOLITI ' ION AT A.\Y TIME.
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IF THR, AGNNCY OR ITS REPRESENTATIVES HAVE, ANY QUESTIONS OR CONCERNS
REGARDING THIS GRIEVANCE OR ANY OF'THR STATED VIOLATIONS PLEASE CONTACT
ROGER PAYNE, NST, COT]NCIL OF PRISON LOCALS FOR CLARIFICATION! THE UNION IS
WILLING TO MDET AND ATTEMPT RESOLUTION AT ANY TIME.

7 .  D a t e ( s )  o f  v i , o l a t i o n ( s )  T h i e
24,  2006 not icc rac rccclved bv

15 a ContLnuoust

t 'he Union.  This

and on going vrolation from the tine the January
vioLation hae continued every day to prerent.

Page 3 oi' 4



0 1 ' 0 3  2 0 ( ) g  0 4 :  l . )  l j ^ \ @ oooe  , zooo ;

8. Regueet remedy ( i .e.,  nhat you want done) (BU'r Nor Lrr '{rrED ro)

L' A1l changee be preaene€d to the Union before Implementation eo the Union has the opportuntty
to neqotiabe arry chang'es in past practice, poricy. proceduree and working condit ions.

2' Ceaee and desiet from vioLatinq th€ l tnione r ights and return to status quo anti .

3. Rstract ALL changes nade by the Agionsy that w€re not presented to the Union before
Irrplementation .

4. A nat:.onwide Agenry poeting of not
Loca).e 33 (Union) is t 'ha eo1c and
ahfLoyeca.

5. The Agency be ordgrsd to ncgotiate
Union -

ground ruJ.ee and ncgotiate alL ctrangres inwoked on by thc

legs t.han 9O daye stating that the Council of prison

rxeluaj .ve representat iwe for  a] . l  bargain ing uni t

The Agensy pay for aI1 cost retated to tl.eir
Bargaining Ag'reement (Maetsr Agrcament) and 5

The Agenoy pay for  a l l  at torney,s fees.

failure to comply with the Col]'ective
u .  g .  c .

1

8 . That the Agency a-brde by their aqreom€nt to not drsplaee health eerwicee etaff and resend
all- notioers to bargtaining unit staff. The Agency be required to pay for all cost to
r€locate al1 bargaining unit employees that vere affec.ted in any rnErnner by their agtione to
their  or ig inal  poei t ions and duty stat iong.

9' The Agens!' Prov:-da th€ positionE aB agrs€d to in the prim^ary care provj-d€r Teama Operatione
Mamorandum and patient care program statement to each instr.tution,

10'  Al1 referencee to "cars levelg" be regcindsd unt i l  i t  is  proper ly preasnted and negot iated
through a Progrtm statement or operationa M€morandun and inplemented as polrry.

11.  Any other re l ief  rcqucsted at  the hear ing or  in a br ief .

1.2.  Any re l ief  the Arbi t rator  deema neceasary.

9.  Person vr i th whom f i led
Har l€y Lapp:-n,  Director
Chr ist ina Grr f f i th,  Chief  of  L l , {R

Sigmatur€ of recipient
Vra fax and cert i f ied mai l

1 1

1 0 .  f j . t l e

Director ,  Bur€au of  pr isong

Date s igned

Via fax and cerbi f ied mai l

1 2

I hereby certify that s at informal reso].ution have baen

13. Sig,nature gf  Gr: .evanf ,
/ t / tiwq

!me, NST
i l  of  Pr ieon LoaaLs 33

Record Copy - Ag€ncy;  CoPy -  Union Local ;  Copy -  Counci l .  of  pr ieon Loca1s;  Copy -  Cr ievant

This  fo rm rep laces  Bp- tZ6(37)  Dated  October  1984.
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14. Sj.gngJr(rre

Locale 33

(This forrn nay be repJ.rcatrd wia lfp)


