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6' rn what way were each of the above violated? Be specif ic. (But not l ini ted to)

The 'Agency has aPPlied the reckoning period in an inconsistent manner and in
direct violation of the Master Agreement and. the Agency, s o!{rr progr€rm
statements.  Progressive d isc ip l ine has been ut i l ized inapproprrate ly .  s taf f
have not always been put on notice of their behavior before progressJ-ve
discipline has been used. The Agency has used the wrong start dates for the
beginning of the reckoning period. The Agency failed to negotj-ate in good faith
as they wil lfully misused the reckoning period against staff. This giwes the
appearance of manipulating these dates in ord.er to attempt to justify harsher
penal t ies against  cer ta in indiv id,uals .

At policy neg'otiation on or about January 11. 2007, the Agency (chri-s wade, Don
Laliberte, Docia Casil las) -ade the union aware of ttrese inconsi-steneies and
stated that the reckoning period starts the day the investigation is coupreted.
Present  for  t t re union:  Bi l l  wood,  Roger Payne,  Mike caste l le ,  Dwayne person,
Cattry New, Rose Gonzales, .fay Riwera. Andre Davis and Eric young. The Agency
stated that Progressive disc5-p1ine cannot be used untir the emproyee has been
placed on not ice for  that  of fense.

The Agency wil l not inforn the union when staff investigations are completed.
The Agency states they do not have to dirrulge this information. It is clear
that the reckoning period has been applied inconsistently and staff have been
d''nagted by the Agency's misuse of incorrect reckoning periods. This includes
suspensions up to termination.

The union tras atterq>ted to informally resolve this issue. The union requested
to jo int ly  rev iew al l  d isc ip l ines to correct  any inconsistency in  the
application of the reckoning periods. This d.ocument was al-so given to Chris Wade
on 2-7-07 for review in an atteppt to infornally resolwe this before a formal-
f i l ing is  made.  At tenFts were a lgo requested f rom cr is t ina Gr i f f i th .  The union
made seweraL phone calls and feels the Agency had not nade .rny me:rningrful
atteq>t to resolve this issue. The Agrency is the keeper of the records and is
well atitare of these violations that range up to wrongfully ending of enF1oyee, s
ca ree rs .

IF THE AGENCY OR ITS REPR.ESENTATIVES HAVE ANY QUESTIONS OR CONCERNS
REGARDING THIS GRIEVANCE OR ANY OF THE STATED VIOLATIONS PLEASE CONTACT
ROGER PAYNE, NST, COUNCIL OF PRISON LOCALS FOR CLARIFICATION! THE UNION IS
WILLING TO MEET AND ATTEMPT RESOI,UTION AT ANY TIME.
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7. Date(s) of  v iolat ion(s) This is a cont inuous and on going violat ion from the

time the Agency agreed in policy or contract that ttre reckoning period starts

when the Agency is aware of the incident'
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The Agency pay for  a l l  cost  re lated to their  fa i rure to comply wi th the coJ- lect iweBargainingr Agreement( l . tast€r  Agreement) ,  5 U.s.c.  arra program Staternents.
The Ageney pay for  aLJ- at torney,  s fees.
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Liguidated d.-ages,

Any other rer ief  requested at  the hearrng or  in a br ief .

Any relief the Arbitrator deens nec€saary.
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This form replaces Bp-176 (37;  p.g.6 october 1gg4.

Bargainingr Unit
Prison LoE?-lF-33
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