
Lubor Manugement Relutions Quurterly Meeting
LYashington, D.C.

December 9 - 10, 2009

Unresolved l tems: May 2009 Agcnda
Agenda l tems:  UNION

6.  , \gcnc1 ' ,  w 'ho  is  the  l {espons ib lc  Managcmcnt  ( ) f f i c ia l  to  cnsurc  thc  po l i c ics  tha t  thc
par t i cs  havc  mutua l l y '  agreed to  i s  fo l lowcd? P leasc  s ta te  the  name or  namcs o l ' thcse
ind iv idua ls  fo r  the  minu tcs  an t l /o r  pos i t ions .

Who:  . f  ocv  Mcade,  l ,N l l {
Resolution:

7 .  What  mechan ism havc  becn es tab l i shed by  managcmcnt  to  mon i to r  th is  p roccss?
I ) l casc  s ta tc  fo r  the  minu tcs  thc  mcchan ism or  p roccss .  Who,  i s  thc  rcspons ib lc
managemcnt  o l f i c ia l  w i th  overs igh t  o f  th is  p roccss? P lcase s ta te  thc  name o f  the
l{csponsible Managemcnt Off ic ial  f i r r  thc minutcs.

Who: . foey  Mcade,  [ ,MI {
Resolution:

9. I )ocs the agcncv considers cal l ing a employec in undcr a Prctcxt of  discipl inc to the
CFIO Ofl icc undcr falsc charges to give an cmployee a promotion a frrrm of
I IAZIN( ;  o r  rvorkp lacc  harassment?  P lcasc  g ive  cxp lanat ion  or  answcr  in  the
minutes f i r r  rccord kecping.

Who:  Chr is topher  Wadc,  LMl t
Resolutiurt:

10 .  l lased on  the  languagc in  the  Master  Agrccmcnt  "Co l lcc t i ve  l la rga in ing  Agreemcnt
hetwccn thc  par t ies"  Ar t i c le  2  - . Io in t  Labor  Managcmcnt  l te la t ions ,  Scc t ion  (d ) .
When thcre  is  an  occas ion  when thc  minu tcs  f i r r  thc  LMR Scss ion  w i l l  bc  la te r  f i r r
rvhatcver unlbrcsccn reason. Why, isn' t  thc agency art iculat ing the si tuat ion frrr  the
dc lav  to  thc  [Jn ion  dcs ignatcd  I  M l l  Cha i rperson to  kcep the  updatc  in  the
l inal izat ion of the minutes? The Union is aware that unf i rresocn cvcnts rvi l l  dclay'  thc
minutes horvcve r thc spir i t  of  cooperat ion should not sul ' fcr  bccausc of this
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unforesccn evcnt .  In  add i t ion  to  th is  conccrn  thc  agcncy  is  no t  cor rcc th ,  a r t i cu la t ing
the  language in  the  nr inu tcs  to  re l l cc t  thc  L ln ion 's  pos i t ion  conccrn ing  the  issue.
What  i s  thc  i tgcnc l '  pos i t ion  on  th is  i ssue? l ) l case  ar t i cu la tc  i t  in  thc  n r inu tcs  f r r r
rccurd kceping.

\ \ 'ho: . f  oev Nleadc, l , l \ l l {
Resolutiotr:

2009 A
Agenda  l tems :  MANAGEMENT

Master  Agrccment  -  schedul ing of  mect ing datcs.

Who:  , foc1 ,Mcadc,  LMR
Resoluliott:

Agenda l tems:  UNION

.  l .  l te  tcn t ion  o f  Documcnts

; I  Recent l l '  at  a portal  hcaring in Yazoo, MS, thc Counci l  learncd the agcncl '  has startet l.  
archiving custody rostcrs and post orders via WordPcrl 'ect f i les. In the proccss, wc lcarncd
managemcnt  shreddcd a l l  the  or ig ina ls  (hard  cop ics  -  e \ 'on  las t  quar tc rs '  documcnts ) .  Our
conccrn is managcmcnt is not of f ic ial ly archiving thc documcnts in their  current statc.

I  Managemcnt  i s  cxc lud ing  or ig ina l  da tes ,  o r ig ina l  s ignatures  and/or  thc  s ta f f  s ignature
'shcc ts  in  the  proccss  -  rvh ich  e l im ina tes  any  au thent ica t ion .  In  the  process  o f  c lcc t ron ica l l y
stor ing thesc documcnts, management shrcds the or iginals ancl/or s ignature shects -  which
has datcs on thcm and subscqucnt ly claims thc electronical ly stored t locumcnts are the
original  documcnts from years pr ior.  I t  is no way to prove such, othcr than to chcck
crcat ion datcs and last modit ied dates on thc disk or the t loppies'  propert ies.

I l l '  doing this,  rvc contcnd managcmcnt can casi ly al ter or manipulatcd t locumcnts,
chang ing  them f rom thc i r  o r ig ina l  fo rmat .  Language or  ins t ruc t ions  in  thc  pos t  o rdcrs
lvhich havc portal  impl icat ions can easi ly be changed. ' I 'hc 

CPl,  contcnds thc t lgcumcnts
should bc savcd in l ' l )F lbrmat as an off ic ial  document/ l i le which clcmonstrate thc crcator
or  au thor  o f  the  pos t  o rdcrs .  E lcc t ron ic  s to r ing  shou ld  inc lu t l c  c locuments  l vh ich  preservc
dates  and/or  o r ig ina l  s ignatures / in i t ia ls .  l lu t ,  Capta in  an t l  Execut ive  Sta tT in  Yazgg,  MS
sta tcd  a t  thc  hcar ing ,  the  Custody  Manua l  a l lo rvs  them to  s to rc  jus t  an  c lec t ron ic  vc rs ien
n' i thout datcs or signaturcs. 

' I 'hcy 
even claim program revicw permits this as rvel l .  

' l 'g 
thc

( 'ounc i l ,  th is  i s  no th ing  n lo rc  than a  des t ruc t ion  o f  govcrnmcnt  documents  -  to  avo id
l iabi l i t l ' .  NIorc important,  i t  is our bel ief  this is an attempt to al ter the off ic ial  s ignc{
d t tcuments  and covcr -up  pas t  por ta l  i ssues  ( language)  tha t  was  in  the  pos t  o rdcrs .

3.
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' l 'he 
l )rr lgrant Statcntent refcrs to this in thrcc arcas and i t  is somcrvhat di l fcrcnt in c:rch

arca .  When J ro l i cv  uas  ncgot ia tcd  w ' i th  the  C lounc i l ,  the  in tcn t  nas  to  n ta in ta in  s tu rcd
docuntcn ts  in  thc i r  r l r ig ina l  l i r rmat  u i th  a l l  o r ig ina l  in i t ia ls /s ign i l tu rcs ,  inc luc lcd .  

' l ' h is

necds  t t t  be  cor rcc ted  in rmcd ia te l l ' and  gu idance needs to  bc  sent  to  thc  f i c l t l  -  to  avo i r l
language in  ; los t  o rders  f rom bc ing  compromiscd /changct l  e lcc t ron ica l l l ' .  

' l ' hc  ( lounc i l
th inks  i t  i s  nccessan to  tn  to  c la r i f v  th is  language l ' ronr  a  na t iona l  pcrsJrec t ive  ra ther  t l ran
lcav ing  i t  to  ind iv idua l  managcrs  on  a  loca l  pcrspcc t ive  to  unders tan t l  and in te rprc t  o r
in rp le  mcnt .  

' l ' hc re fo rc ,  
w 'c  i l sk  tha t  th is  po l i c r '  language bc  c la r i f i c t l  b t '  thc  na t iona l  par t ies

in  [ ,MI l ,  so  thcre  is  no  fu r thcr  misunders tand ings  occur .  Wc rvant  a l l  l )os t  Or t le rs  to  be
rc ta incd  accord ing  to  po l i cv  in  thc i r  o r ig ina l  fo rmat ,  w ' i th  thc  o r ig ina l  t la tes  an t l  o r ig ina l
in i t ia ls /s ignaturcs .  Arch ives  must  bc  cop ics  in  l r l )F  f r r rmat .

Who: . focy'  I \ tcade, [ ,Mlt
Resolutiotr:

2.  Workers Compcnsat ion

'I 'he 
Council  of l)r ison l-ocals reccntly learncd from l,ocals that a l{Fl l)MAl, init iat ive has

changed nat ional  po l ic l ' .  In  cxamplc,  l ,ocals  who request  copies of  thc rcg ional ly  approvet l' I 'emporarv 
Alternate l)uty Assignments which is outl incrl in l)rogram Statcmcnt 1601..1,

13.  lNSl ' l ' tUTION RESPONSII I IL I ' tY.  l 'he pol icy  says an inst i tu t ion is  rcsponsib lc  l i r r
idcntifying and dcvcloping temporary alternative duty assignments. ' fo 

retluce disruption
to thc insti tut ion and to faci l i tate the workcr's recovcry, in. iurct l / i l l  worke rs wil l  bc placcd,
when possib le ,  wi th in  the depar tmcnt  where the i r  or ig ina l job ass ignecl  is  locatcd.
Idcntif icd' l 'AD assignmcnts wil l  be submitted to thc l tegional Safcty Administrator for
discussion and revicw prior to program implementation. Safety managcrs have tolt l  [ ,oc:r ls
thev do not have to obtained regional approval any morc - as rcsult of a l{cdmap
init iat i l 'e. l tegional or Ccntral Off ice Safcty personncl also say thcy dir ln't  havc to
obta incd rcg ional  approval  any longer .

O u r q u e s t i o n i s a s f o l l o w s : ( l ) t l a s | I E D M A P c h a n g c d t h i s ?  ( 2 ) l f s o , w h c n w a s t h i s g s i n g
to bc brought to thc attcntion of thc Cbuncil  that a national ncgotiaterl pol icy has bcen
changc? (3)  l f  so,  is  the agcncy changing prev ious ly  ncgot ia ted pol icy  languagc wi thout
bringing it  to thc attcntion of the Flxclusive l lcprcsentative?

Who: . l oev  Meadc ,  l ,MR
Rcsolutiott:

)
.?
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3.  Ar t ic lc  28 -  Uni l i r rm
Section c. 

' l 'hc 
I impkrvcr u' i l l  provide adtl i t ional cquipnrcnt or cl6thing t irr sal 'ct '  and

hcal th  rcasons $ hcn ncccssan due to thc naturc of  the ass ignnrent  and as prcscr ibc4 by the
Sal'ch Off ice r. l 'he Sal 'ctr '  Off ice r u' i l l  considcr input from the safett,  comnrittec as
apJrroJrriatc.

Scct ion h.  I tn i l i r rms f i r r  a l l  s ta f f  wi l l  bc in  accordance u, i th  po l icr , ,  an4 gnl l , thosc s ta l f
occupYing posi t ions out l ined in  pol icv  n ' i l l  be c l ig ib lc  f i r r  a  un i l i r rm a lkxvance.  I r , l ic '  * i l l
not  bc changcd or  implemcntcd unt i l  negot ia tcd n ' i th  thc Union.

l .  What  larv ,  ru le  or  rcgulat ion,  i f  any,  prohib i ts  cmpkrvecs f rom supplemcnt ing thc
boot al l t tu'ancc w'i th thcir orvn moncv to obtain a highe r quali t l '  boot - as long as lhe ' .r. ,

) transaction is bctw,ccn thc vcndor and the cmpkrl,cc?

staff  pcrmit ted to lvcar a unifrrrm i f  thcy purchasc i t2.  Arc non uni lormed
thcmsclves?

- . / . . * . ; n  " ' . .  & r  .  t  ' t

, i.. t,

Who: . foey '  Meade,  l ,MI t
Resoluliott:

.1.  Standards of Flmplo. l 'ce's Conduct

I t  i s  the  Un ion 's  be l i c f  o r  ph i losophy tha t  thc re  i s  no  t ruc  accountab i l i t y  in  the  f i c ld  p laccc l
on Wardens rvhen they violate pol icy, the larv or the part ies'  Ct lA. Onc cxamplc is basc4
on the si tuat ion that w'as al lowcd to develop at USP Atwatcr to crcatc thc rvorking
atmosphcre that contr ibuted to Jose l l ivcra's munler.  ' I 'h is 

is based on thc After-Act ion
Rcport  rvr i t tcn by managcrs undcr the direct ion of thc Director.  In this casc, thc wardcn
was mercly relocatcd to another pr ison holding his same grar lc ant l /or pay. I lowcver,  i t  is
thc opinion of thc Llnion based on thc After Act ion l {cport  thc Wardcn was " lnattcnt ivc t '
h is l )ut ies" as Chicf  Exccut ive Off icer of the taci l i ty.  Bargaining Unit  staff  has bccn
discipl ined and/t tr  tcrminated for this offensc and for much lcss. Plcasc answcr thc
fo l low ing  ques t ions :

t . Why d idn ' t  thc  agcncy  pursue a  s tandard  o f  cmployce 's  conduct  v io la t ion  w,hcn
Wardcns/t lxccut ive Staff  v iolatcs the Standart ls? When managemcnt obviously rvas
inattcnt ivc to thcir  rcsponsibi l i$ '  of  running thc inst i tut ion pursuant to l l11l ,
Pol ic ies.

Is  i t  a  codc  o f  conduct  v io la t ion  when labor  la rv  i s  v io la tcd  in  management 's
prospe c t i ve?

What  mechan ism are  in  p lace  in  thc  Cent ra l  and l t cg iona l  O l f i ccs  to  mon i to r  thc
pcr fo rnrances  o f  rvarden in  the  f i c ld?  I low w 'as  the  Wardcn a t  A twatc rab lc  to

2 .

-
-t.
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v io la tc  proccdure so long u i thout  dctcct ion f ronr  h is  supcr iors  in  the ( 'cnt ra l  and

Rcgional  Of f iccs l  (Fai lure to  moni tor  managentcnt  in  the l ic ld  c l lcc t ivch onl r  l l rcc t l

cronl  ism and a incf fcct ivc  agencl ' . )

{ .  l )ocs  thc  l ) i rcc to r  o f  thc  Fcdcra l  l }u rcau o f  I ' r i sons  ercmpt  h is  subord ina te

nranagers  f rum poss ib lc  d isc ip l inary  ac t ions  pursuant  to  thc  S tandard  o l '

F )nrpk4 'cc 's  ( londuc t  Po l i c r  n 'hcn  they  u  i l l i ng ly '  o r  unu i l l i ng l l '  r ' i o la te  the

Standards ,  labor  la r r  o r  lab t t r  agrcemcnts?

I f  no t ,  p leasc  exp la in  r rh r  hc  has  no t  d isc ip l inc  numerous  Wardens in  thc  l i c l t l  l i t r

thcsc  v iu la t ions?

l f  so ,  n ' i thou t  g iv ing  an) '  pc rsona l  iden t i l i c rs  g ive  sonte  examplcs  o f  thc  d isc ip l inc

rendcr  in  thc  f ie ld  to  Wardcns  tha t  v io la tcd  thc  S tandards ,  labor  agrecmcnts  o r

labor lalr '?

Who: . Ioc1'  Mcadc, l ,Ml l
Resolutittrt:

5. l lqual Emplor"ment Opportunitv (EEO)
' l 'hc I lOl '  issued a solicitat ion to mult iplc contractors with currcnt (Jcncral Scrviccs
Administration (GSA) contracts for a homc sale scrvicc progranr. ' l 'he sol icitat ion issucd hy'
thc ItOP rcqucsted a homc salc scrvicc progr:rm lbr al l  BOI' locations. Prudcntial
Relocation was thc only vendor that responded to the solicitat ion. As part of the ir
responsc, Prudcntial statcd current markct condit ions would prevent thcm from offcring a
homc sale program for l lOP staff rclocating from Puerto Rico.

l iOI '  prev ious\ ,  and currcnt ly  s t i l l  cngagcs in  f lagrant  d iscr iminatory acts  by cxc luding
nat ivc Pucr to Ricans f rom I Iome Lcave,  inc lud ing housing,  acccss t r l  ccr ta in  schools  r l r  da1 '
carc sen' iccs and b1 denying mil i tary I 'X privi leges. IIOI'  knows thesc are violations ol ' thc
law because of a previously' rcndcrcd arbitrat ion dccision, yct, i t  continues to cngage in or
pe rmits l lagrant acts <lf discrimination to persist against stalT in Pucrto l t ico. Whcn is
l lOl '  going to cnd thcsc discriminatory practiccs? Whcn is l lOl '  going to stand up l irr
nat ive Puer to lL icans/ res idents who work in  Burcau of  l ' r isons '  fac i l i t ies -  on the Is land?
Morc impor tant ,  rvhen is  IX)P going to  t rcat  thcsc s taf f  in  a la i r  and cqui tab lc  manne r  as
dic tated b1 '  thc Arb i t ra tor? And,  rvhat  is  l lOP doing prcscnt ly  to  corrcct  th is  currcnt
s i tuat ion mcnt ioncd hcrc in  and/or  thc in just ices wi th  thc I lomc l lu-v"er  l ) rogram?

Who:  Dar lenc Ely ' ,  Admin.
Resoluliotr:
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fl. S ick  Lcavc

' l ' hc rc  
a re  : r l lega t ions  tha t  thc  agencv  is  i ssu ing  S ick  l , cavc  Abusc  l , c t tc rs  bascd on  an

am[ iguous  c r i t c r ion  u l 'an  undef incd  pa t te rn  o f  S ick  l , cave  usagc  b1 'barga in ing  un i t

emptoyces .  
' l ' hc  

i ssuancc  o f  thcse  S ick  l , cavc  Abuse l , c t te  rs  inc ludcs  bu t  i s  no t  l in r i t cd  t r t

t h e f t r l l o r r i n g i n s t i t u t i o n s :  F C I E I  R e n o , F ( l l D u b l i n ,  F ' C C C ' o l c m a n ( a l l  i n s t i t u t i o n s ) ,  F ( ' ( f

I Jeaunront  (a l l  ins t i tu t ions)  FCI  l lu tncr  -  Lou ' ,  FCI  Sandstonc .

' thc  
t ln ion  rvants  c la r i t l ' on  rvh : t t  cons t i tu tcs  S ick  l , cave  Abuse by  a  uscr?

. l 'hc  
L In i6n  a lso  5ants  c la r i t y  9n  5 'ha t  cons t i tu tcs  an  a l legcd pa t tc rn  by  the  S ick  l , cavc

uscr?

' l -hc  
[ ]n ign  p 'an ts  to  knon ' i f  s ick  l cavc  tha t  i s  tak ing  pursuant  to  F 'F l ,A ,  F 'Ml ,A  and S ick

[ ,c : r l , c  tha t  a rc  accompan icd  w i th  a  doc tor ' s  cxcuse to  the  cmploycr  i s  be ing  ca lcu la tcd  in t r r

the  a l legcd pa t te rn  o f  thc  use  r?

' l 'hc 
t ln ion, is rcquest ing that thc agency prol ' idc thc Sick l ,cavc usage of al l  staf f  to inclut lc

managers  ass igned to  abovc  ment ion  ins t i tu t ions  a t  the  up  coming [ ,MI t .  Wc wou ld

fu r the  r  reques t  tha t  no  pcrsona l  idcn t i f i c rs  be  uscd.  I l t twcver ,  thc  Un ion  is  rcqucs t ing  tha t

thc Sick l ,cavc lJsagc be col lated and brokcn down by'  gradcs, gcndcr,  racc and nat ional

or igin gf the user.  
' l 'h is 

agenda i tem is being submitted to the agcnc) '  twcnty-one (2 |  )  days

in  adyancc  o f  thc  l ,MI t  scss ion .  Thc  Un ion  is  rcqucs t ing  i f  the  agcncy  is  unwi l l ing  t r r

p rov ide  th is  in fo rmat ion  p lcasc  in fo rm thc  Un ion  pr io r  to  coming to  the  tab le .  Which  rv i l l

a l low the  Un ion  thc  oppor tun i ty  to  rcqucs t  th is  in fo rmat ion  pursuant  to ' l ' i t l c  5  USC

subscc t ion  7 l  l1  (b ) (1 ) .

Who: . loey  Meade,  LMR

Resolutiort:

9 .  E lcc t ron ic  Scarchcs  o f  F-emalc  S ta f f  resu l t ing  in  a l lega t ions  o f  Scxua l  [ Ia rassmcnt

Numcrous  a l l cga t ions  o f  inappropr ia te  touch ing  rcsu l t ing  f rom thc  hand he l t l  meta l

de tcc to r  go ing  o fT in  thc  a rea  o f  a  fcmale 's  b ra .  I t  was  cs tab l i shcd rvhcn thc  par t i cs  rvc rc

ncgot iat ing thc Fl lectronic Scarch I ' roccdurc, that managcment was looking for

weapons going into the securc faci l i ty.  I t  is also noted that there is discret ion giving to a

s ta f f  membcr  tha t  nc l 'e r  bcen suspec tcd  o f  b r ing ing  in  cont raband dur ing  thc i r  carccr  and

the  meta l  de tcc to r  goes  o f f  in  an  area  tha t  wc  can v isua l l y  sce  mcta l  in  a  bar  maybe sc t t ing

the detector ol f .  Fcmalc, staff  in this agency should not bcl ieve thcy are bcing scxual l l '

harasscd b1 '  managcment  rcsu l t ing  in  thc  f i l i ng  o f  EEO Compla in t .  A  Nat iona l  g r icvancc

has becn f i let l  on this issue. 
' l 'he 

agcncy's lack of movcmcnt in corrcct ing this is thcre h1

cons idcrcd  by  thc  Counc i l  as  condon ing  th is  typc  o f  bchav io r  rv i l l i ng ly '  o r  unw' i l l i ng l l ' -

c rony ism!
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\ \ 'hen th is  bc ing sa id,  uhr  is  malc  s taf f  searching fcnra le s taf f  a f ter  thc hand-held dcr icc
sound of f  l i r r  i l  n lorc  in t imatc search,  (e .g. ,  FCC l ,ontpoc Medium Inst i tu t ion and F-C' l
Sandstonc)? Whr ' ,  is  thc agcncv at  thc h ighcst  lcvc l  not  moni tor ing our  agrccmcnt
conccrn ing F l lect ron ic  Searches? ls ,  thc agencl '  a t  the h ighest  level ,  actual ly  moni tor ing thc
agrcemcnt  on Staf f  Scarchcs? l lor r ' ,  is  th is  moni tor ing being done?

Who: ,krc Nloorhead. C.Pl)
Resolutittn:

December 2009 Agcnda l tems
Asenda  I tems :  MANAGEMENT

l .  l l lec t ron ic  Pe r formance l lva luat ions

Who:  Robcr t  Brooks.  I I l tMl )
Resolutiott:

2 .  [Jpdate on l IS l ' l ) -12 ln i t ia t ivc

Who :  Sonya ' fhompson ,  IPPA
Resolution:

Agenda l tems:  UNION

l .  I lca l th  and Safcty
I lcaring Conscn'ation. It  continues to bc thc practicc ol ' thc agency to cxpose employccs ttr
dangcrous noisc lcvcls rvithor-rt hcaring protcction according to OSIIA Standards. 

' l 'his 
is not

l ini i tcd to bargaining unit cmployccs who part icipatc in Spccial Opcrations and Rcsponsc' l 'catn
(SOR'l ')  during maneuvcrs. I) isturbancc and Control 

' l 'canr ( l)C' l ' )  during pcriods ol ' training
and al l  othcr cntploy'ccs rvho uork in various othcr arcas ol ' lnsti tut ions whcrc noisc lcvels arc
prcv'alcnt. sustaincd or distressingly to cmployccs' hcaring (c.g.. Po,'vcrhousc. I lousing [Jnits,
f 'or r idors.  c tc . ) .  

' l 'h is  
is  occurr ing at  the ma. ior i ty  o l ' [ ]urcau o l ' l ) r isons lac i l i t ics / lnst i tu t ior ts .

OSIIA rcgulations rcquirc lrn-rployers to monitor al l  crnployccs whose noise cxposr.rrc in t l tc
rvorkplacc is cclLrivalcrrt to or grcatcr than 8,5 dl l .  

- l 'hc 
cxposllre nrcasurcntent ntust includc al l

continuous. intcrrnittcnt, and inrpulsivc noise within an 80 dl l  to 130 dl l  range and tnusl bc
takcn during a ty'pical work situation. OSIIA rcgs mandatc I:rnploycrs tnust providc basclinc
audio granrs rvithin 6 rnonths ol 'an cnrploycc's l irst exposurc at or abovc an 8-hour' l 'WA of 85
dtl.  OSIIA rcgulations say that i t  is inrportant to tcst workcrs' hcaring annr-ral ly to iclcnti ly

t. lVllt Quartcrly Mc-cting - Dcccmber 9- 10. 2009 - Page 7 ol' l3



c lc tc r io ra t io t t  in  the i r  hc i t r ing  ab i l i t v  as  car l r  as  poss ib lc .  l ' h is  cnat r l cs  c r rp lo_r 'c rs  to  in i t ia te

; l ro tcc t i vc  l i r l l os -u1 t  l l t casurcs  bc l i r rc  hear ing  loss  progrcsscs .  In  add i t ion .  OSl l r \  rc r lu i rcs
l t tc i- lsurct l tet t t  rccttrr ls bc ntaintained b1 thc cnrpl tx 'cr l i r r  2 r 'cars and rnaintain othcr tcst rcsults
l i r r  thc  dura t ion  o l 'a l ' l c ' c te  c l  c rnp l rx  ccs '  cnrp lovn tcn t .

Un i fo rn t .  
' l l t c  ( 'o t t t t c i l  l ras  bccn in l i r rn rcd  none o l ' thc  vcndors  s r - rpp lv  o r  r lakc  a  po lv  h lcnc l

t t l t i l i r r tn .  \ \ i c  bc l i c rc  t l t c  pos i t ions  a l ' f cc tcc l  a rc  as  l i r l l o r i ' s :  A l l  l : l ec t r i c ians .  ( 'onr rn  t ' cc l ts .
I  IVA( '  and l )oucrhousc  Oncra t t l rs .

NI " l 'A  70 l r  " l : l cc t r i ca l  Sa l l ' t r ,  in  the  Workp lacc"  spec i l l cs  thc  appropr ia tc  c lo th ing  to  u 'car  l i r r
var i t l t ts lcvcls ol 'cx1-rosttrc to nrc/ l i lash hazards. bLrt  thc unclergarntcnts rvorn unclcr Norncx or
othcr l lash prrotcct iot- t  should st i l l  bc 100"1, cotton (no synthct ic l ibcrs).  l 'he Counci l  previouslr
cxprcsscd t l t is isst tc bcl i rrc to t l tc I rrnplovcr.  What can bc donc about this to corrcct this
problcrn' /  l las thc thc I implol 'cr  in i t iatcd cl l i r r ts to corrcct t l i is problcnr ' /

Who:  I ton  l )ay ' ,  I lS l )

Resol ulitttt:

2 .  C a l c n d a r
' l ' he  ( 'ou t tc i l  o l ' l ) r i son  l .oca ls  rv i l l  I i ke  to  conrp lc tc  thc  vcar ly  ca lcndar  w i th  rnanagcmcnt  (c .g . .
Master Agrcement.  I ' ]o l icy Negot iat ions. Nat ional LMIi . ,  ctc.)  bcl i rrc thc r-rpcoming l iscal  ycar
2010.  I ) rcscn t lv .  thc  ca lcndar  i s  on ly  sc t  un t i l  March  20 l0 .  lhc  [Jn ion  nccds  advancc  no t icc  to
sccurc rooln rcscrvat ions in thc Washington. D.C. arca. 

' l 'h is 
can bc bcttcr achicvcd, i l ' thc

calcndar is conrplctcd l i r r  thc rcrnaining ol ' thc vcar.

Who: . focy  Mcade,  LMI {
Resolution:

3 .  MITSA

l ) rcv ious l r .  th is  i ssuc  was addrcsscd in  LMI t .  I lowevcr .  inadvcr tcn t ly .  th is  pcr t incn t  i ssue u ; . rs
ncvcr addrcsscd b1, ' the lnanagclncnt in LMII rvhcn i t  was prcscntcd.

' l 'hc 
issuc is MI{S' \  tcst ing. I )rcscnt lr ' .  rvc havc bargaining unit  cnrplolccs r ,r ,ho asscrt  thcv havc

contractcd a u'ork relatcd occupat i t lnal  i l l r rcsscs at l l 'ork.  l lowcvcr.  OWCI'  has cont inuecl to
denl thcsc t lpc clainrs,  duc to a nexus not bcing drawn back to thc'uvork si tc.  

' l 'hc 
rnain rci lson

why this kccps occurr ing, part icular lv.  is bccausc thc agcncy, l ias rcluscd to tcst the inmates -
who contract thc cont i tgious discasc at thc Inst i tut ious. I t  is inrpcrat ivc l i r r  thc agcncv
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( lnst i tu t ion) to tcst  thc inrnatcs to  c lc tcrnr inc thc s t ra in  o l 'N{ l lS l \ .  so t l tc  e t t t l ' r lovcc can
dcrnonstratc  hc contractcr l  thc sar lc  s t ra in  at  uork l ionr  a par t icu lar  innratc  (s) .  l l ' th is  is  not
c lonc.  OS'( ' l ' r i i l l  cont inr . rc  to  arb i t rar i ly  dcny 'crnpkl 'ccs 'c la inrs .  S 'c  harc bccr t  i t t l i r rnrcd thcsc
tcsts arc rclat ire l1 chcap. l t  is inrpcrativc lbr cnrployccs to clcntt lrtstratc thc ncxLls that thc straitt
o l 'MI{SA carnc l ionr  a nar t icu lar  innratc  at  a  nar t icu lar  t in ic .

Who:  I ) r .  I 'e l ton.  I lS l )
Resolutiott:

-+.  Emplo] 'cc  Stant lards C'onduct
I t  cont inucs to  bc thc pract ice o l 'nranagcrncnt  o l l ' ic ia ls  local ly  to  i ' io la tc  thc Star- rdards l ' .S.  3420
and Of ' l lcc  o l ' ln tcnra l  At ' t 'a i rs  I ' .S.  1210.  through i ts  rnanagcrs.  by c lucst ior t ing cnrp lo l 'ccs or
dirccting cnrployccs to rvri te mcmoranclunrs upon clbscrving or bcconring awarc ol 'a violation (s)
or  apparcnt  v io la t ion (s)  o l ' thc l rmployce Standards o l 'Cor tduct .

I 'o l icy  is  spcc i l ic  and c lcar  in  both pol ic ics -  as to  whosc rcsponsib i l i ty  i t  is  to  d i rcct  a l lcgcd
iurproprict ics ol 'w'nrngcloi lrg. I t  surnnrarizcs al l  cnrployccs hal 'c a rcsponsibi l i ty to contact t l ic
CIrO or appropriate authority immcdiatcly upon bccoming awarc ol 'an al lcgcd violation or
apparcnt  v io la t ion.  As an cxamplc.  in  the Southcast  l tcg ion.  a  Capta in and a L icutc t tant  ca l led
an cnrploycc into the ( 'aptain's ol ' l lce. rcpcatedly. ovcr thc course ol 'scveral days and clucstioncd
tl ic bargaining unit cnrployec on scvcral di l l 'crent occasions ol 'al legcd ir lproprict ics and
wrorrgdoing o1'anothcr cnrployec. No Invc'st igator was prcsent. 

' l 'hc 
Oll lcer l 'caring discipl ine

hir lscl l 'and rcqucsted a rcprescntativc. A rcp was never provided evcn though thc cmploycc
cxcrciscd his r ight irr accordance u' i th Art iclc 6. Yct. thc Captain and Licutenant continucd
dcmanding hc answcr thc clr.restions. Subscqucntly, thc cmploycc \.vas ordered to writc ir
nrcrnorandurn o l - thc a l legcd inrpropr ic ty .  

' l 'hc  
[Jn ion contcnds thc Capta in or thc [ . icutcnant  is

not an investigator. 
- l 'he 

Warden indicatcd hc had not authorized an investigation and cl id not
know o1'1|-rc incluir l  being conducted b1'thcsc rnanagcmcnt ol l icials. 

' l 'hc 
LJnion bcl icvcs thcsc

ntanagcrs arc not abovc thc Standards and arc both cmployccs as wcll .  Wc contcncl Supcrvisors
arc hcld to thc highcr standard. Wc contcnd both had no right or authority to qucstion t l i is
cmploycc in  such a r lanncr ,  nor  cngagc in  in t inr idat ion or  cocrc ion in  thc excrc is ing o l ' t l rc
cmplol 'e-e 

's 
r ights. I)epartmcnt I leads. l . icutcnants. and othcr managcmcnt ol ' l lcials I lurcau-

widc arc cngaging in  s inr i lar  acts .

I lou' can w'e stop this l iorn reoccurring'?

I)ocs nranagcrne nt contcnd this is cocrcion' l

I )ocs ntanagcnrcnt contcnd this as conduct ing an unaulhorizcd invcst igat ion. s incc the ( 'aptain or
thc I- icutcnant is r-urt  an lnvcst igator- '  nor did t l icy havc such approval by thc Warclcn or any
invcs t iga t ing  au thor i t r .  too  i l l i c i t  such  c lues t ions ' /
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[ )ocs  n tanagcntcn t  hc l i c rc  thcsc  nranagcr r tc t t t  o l ' l l c ia ls  shou ld  harc  bccn rc lc r rcd  b1 ' thc  \ \ / l t r t l c t t

l i l r  couduct ing  an  unauthor ized  in rcs t iga t ion ' l  I t ' t ro t .  r rh l 'and  n l te rc  c iocs  i t . ius t i l l ' such  co l td t tc t

o r  t l t c i r  ac t ions  in  po l i c l ' , )

\ \ 'ould anv othcr ct t tplovcc bc rct l ' r rcd l t t r  cngaging in such at l  act ' /

Who: . f  oe1'  IVIcadc, l ,Nl l t

Rasolulion:

4 .  ( lu r rec t iona l  Scrv iccs  Manua l

At  onc  t i rnc  a l l  o l ' thc  "scns i t i vc  po l i c ics"  wcrc  uo t  g ivcn  to  thc  u t t i t t t t .  l l t lwcvcr .  i t  rvas  agrecc l

upon tha t  thc  IJn ion  cor . r ld  "s ig l . l "  l i r r  a  copv  or  ch i t  ou t  a  copy  o l ' th is  Manr . ta l .  I las  th is  p rac t ice

changcd'/

Who:  . foc  Moorhead,  CPD

Resolutiott:

,5 .  I ' re  -Sc lcc t ion
' l 'hc 

[- ]nion rcccived inl i r rr lat ion through a hcaring whcrc scvcral  ntanagcntcnt ol ' l lc ials Lrt i l izcd

thc govcrnrncl t t  contputcr to cngagcd in wrongdoing. Wc contcnd thesc tnanagcrs i rr tc l t t iortal l l '

cngaged in vvrongdtt ing on ( i roupWise to kccp an annoLlnccd r-ncr i t  pronrot i t ln l ionr a bargainirrg

unit  enrplol 'ec.

' l 'he 
Union contcnds this is prcselect ion. Wc contend each manager 's act ions wcrc l lagrant.  Wc

cgntcpd thcir  act ions wcrc an abusc ol-ar,r thor i ty as wcl l .  (Scc Attachccl cnrai l ) .

l )ocs nranagcmcnt condone this t1 'pe bchavior ' l

What is nranagenrent doing about i t ' l

\ \ ' i l l  anv ol ' thcsc nr iur lgcnrcnt ol ' l lc ials bc discipl incd and/or rclbrrcd lbr wrortgdoir tg ' /

Are thcsc nranagcn'rcnt of- l lc ials bcing hcld to thc highcr standarcl  accorcl i t tg to I) .S. 3 '120' l

Who:  , loey  Mcadc,  l , iV l l l
Resolutiott:
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6.  \ l i ss ion  (  r i t i ca l  Ar t r i t ra t ion

Scvcral  ntonths harc passcd rvi thout thc part ics agrccing otr  c latcs t t t  rcsolve thc issttcs in thc

aborc arbi tral ion Anard. lhcrc appcars to bc t to urgcr. lcv on the agcltc) s bchal l ' to gct datcs

schcc l l l cd  l i r r  rccons t ruc t ion  and rcso lu t ion .  l ia i lu rc  to  agrcc  o t t  da tcs  a t  th is  [ . ]V l l l  r l r cc t i r lg  u i l l

r csu l t  i r r  an  un lu i r  labor  Drac t icc  bc i t rg  l l l ed  l i r r  cn t i r rcc t t rc t - t t .

Who:  l )oc ia  ( 'as i l las .  l .N l l {

Rcsolutiort:

\'t{A7 .
Whalis thc currcnt stalus ol ' thc crr()ueous VI{A appointrncnts and thc rvaivcr l iorl  OI'}M'l

W h o :  , f o h n  ( l a r a w a r ' ,  I I R M l )

Rcsolutiott:

t i .  Master Agrccmcnt

Various adnt inistrat ions, local ly.  har, 'c bccn proposirrg changcs to pract iccs and/or working

condit ions rvi lhout lbl lowing the Mastcr Agrccnrcnt.  
' l 'hc 

C' l lA art iculatcs in Art ic le 3, sect ion c.

u,hat thc Agency wi l l  do whcn changing any and al l  pol ic ies. pract ice and proccdurcs. Art ic lc 4.

scc t io r - r  a . .  l r . r r thc r  sunrmar izcs  thc  I : rnp l t )yc r ' s  rcspons ib i l i t y  o l 'no t i l l ca t ion  o l -char tgcs  i t t

work ing  cond i t ions  a t  thc  loca l  levc l .  Ar l i c lc  4  scc t ion  c . ,  lu r thcr  s ta tcs .  thc  I tn tp loycr  rv i l l

p rov idc  cxped i t ious  no t i l i ca t ion  o l ' thc  changcs  to  bc  in rp lcnrcn tcd  in  rvork ing  cor r t l i t i o r ts  a t  t l t c

loca l  l c rc l .  Such changcs  w ' i l l  bc  ncgot ia tcd  in  accordancc  w i th  thc  p rov is io t rs  o l ' th is

r\gre e nrcnt.

I rortunatcl \ ' ,  solnc Inst i tut ions and managentcnt ol ' l lc ials do lbl lorv thc CIIA. I lowcvcr.  thcrc arc

pran1, that do not.  lnstcad. thcy nrakc a changc and uni lateral ly in lplcnlcr l t  withotr t  cngaging irr

good l i r i th ncgot iat ions sclcct ing a t ime period l i r r  proposals to bc in (which arc t tstral ly only a

l , ;w,da1s and t l ' r rcatcns i rnplcmentat ion should thc [ .ocal not sLlbmit  proposals within that t in lc).

l :or instancc. the . , \gcnc1'  wi l l  not i ly '  thc LJnion on Morrday at l : (X) p.nl .  that thcy arc plant l i t tg

changing thc currcnt * 'a1'cntplovccs arc pcr lbrrning thcir . iobs. 
' l 'he 

agcncy is not cot l tcst ing t l lc

tJpion's r ight to bargain ovcr thcsc changcs. and/or arc not saying i t  is nonncgot iable .  What thcl

a rc  do i r rg  howcvcr  i s  tc l t ing  thc  [ .J r r io r r  uhcn thcv  w i l l  mect .  whcrc  thcy  rv i l l  n rcc t  and rvhcr l  u ' i l l

pro;rosals bc duc - u, i lhout al lbrding the t- ln ion an opportunity to t- tcgot iatc ground rt t lcs.  whcrt

rcqucstcd. As rncnt ioncd abovc. thcy te l l  t l ic [ - ln ion on Monday thcrc wi l l  bc a changc. And.

thc l ,a lso  tc l l  thc  tJn ion  i t  i s  go ing  to  be  imp lementcd  on  l i r iday  g iv ing  t l i c  [Jn ion ,  no  t i t t t c  l t r

obtain ol ' l lc ial  t inrc ancl/or t r1 '  and subnri t  proposals dral icd.
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' l 'hc  
[ ]n ion is  ask ing th is  bc rcct i l lcd i rnrnedia lc l r  and guidancc bc g i rcn to  thc l lc ld  on th is

rnatter. \ \ jc contcnd this can be construccl as a renucliat ion ol ' thc natiottal ( ' l ln.

\\ 'ho: . f  ocr Nlcade, l , l \ lR
Resolutiott:

9 .  REt)Nt . , \ t '

I ' l r is  agcncr  has subrn i t tcd r rLrnrcr 'ous p{ . rgcs o l ' thc i r  un i la tcra l  " l {cd l \4ap In i t ia t ivcs"  l i r r
considcrat ion.  

' l 'hc  ( 'ounci l  v rould l ikc  thc agcncv to  expla in  a l l  these in i t ia t ivcs to  inc ludc hor i
th is  data w'as obta incd in  dcta i l .

Who:  Mikc Richter .  P l { l )
Resolutiutt:

l 0 .  I  l i r i ng
' l 'hc 

l) ircctor ol ' thc I)OI'}placcd a Sally'port nrcssagc rcccntl, ' -  to al l  stal ' f ' that hc hacl rnit latcd
cl ' l i rrts to incrcase hir ing to l l l l  rnorc than 2000 vacatc posit ions. In adcli t iott.  lLrt l tcr
in l i r rnrat ion rcvcalcd thc [ ]O] ' }had author izcd posi t ions l i r r  I rY 2010 tota l ing 40.-5(r i .  inc lLrc l ing
19. .+0t l  corrcct ional  o l ' l lccrs .  l 'hc  I rY 2010 rcc luest  l i r r  I ]OI)  inc lLrdcd ar t  i r tcrcasc o l ' l l7 l
pos i t ions.  inc lud ing 350 corrcct ional  o l l lccrs ,  ovcr  the I rY 2009 lcve l  o l ' i9 ,692 c l i rcct  author iz .cd
posi t ions.

' l 'hc 
C'ouncil  rvould l ikc to addrcss the issue with thc addit ional Oll lcers in Corrcctional Scrviccs

that arc currently bcing hired in the []urcar-r. I t  is our understanding l ioni thc l 'ecdback in the
f rcld that instcad ol 'rcinlbrcing and adding stafTto Corrcctional Scrviccs l tostcr on nc$,posts
tl-rat thcsc Ofl lccrs bcing hired are being placcd on thc sick and annual rostcrs to ol l .sct thc
costs ol 'clvcrt iurc. I l 'so, this is a dircct conll ict with thc ntcssage the [) irector has cxprcssccl to
( 'ongrcss on ( iap i ta l  I l i l l .  l 'hc  ( 'ounci l  contcnds rvc cannot  cont inuc 1o ( )pcratc  wi th  insul l lc icnt
stal l ' .  Our stal ' l ing lcvcls arc advcrsell ,al lccting []OP opcrations. spcci l ical ly rclatcd to thc
salc t l  o l 's ta l ' l 'and thc sccur i ty  o l ' thc I lurcau o l ' l t r isot rs .

Whv arcn ' t  wc l rs ing th is  s ta l l ' to  cnhancc our  sccur i ty  wi th in  thc pr isons ' l  Wc should be
rcplacing vacaled post that nas takcn ol l ' the rostcrs as a rcsult ol 'nrission crit ical.

l las thc [) ircctor providcd dircction to al l  Warclcns to placc thesc new cnrployecs on thc sick ancl
annual  rostcr  to  o l ' l .sc t  ovcr t inrc  cost .  in  opposi tc .  tu  address ing thc sa lc ty 'and sccur i t - \ 'c r ) r tccrns
cxprcsscd b1, the Counci l  to  I :xccut ivc l ] ranch o l - ( iovcrnnrcnt  and to  thc ( 'ongrcss wi th in  thc
prisons'/

Who: , foev Meat le ,  l -MI t

Resolutiotr:

LN l l t  QLra r te rh 'N lcc t i ng  -  I ) cccmber  9 -10 .2009  -  Pagc  l 2  o l ' l 3



l l r .r 'an K. [,uu r1',  l ' rcsident

Counci l  o f  l ) r ison l ,oc i t ls

. foe1'  Nlcade, C'hicf

Labor  Managcment  l t c la t ions  & F in rp lovcc  Secur i ty '  l l ranch
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