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,Sunrmu4, of lssnrs Addrcsseil Duriug LMR Mrulng:

ADR Pilot Program
Career Laddcr Promotions
Chlld Carc
Confirmation of Receiptftom OIA
Custodtal Roster
Definition of Family Memberc
DOI Liability Irtsurance Program
Double leopardy
Ettd-of-Year Funfu
Ftfth Amendment to thc ()onstittrtion
Fourth Amendment to thc' Consttrution
Inmatc Systcms Suprttisor Positions
Lawsuits Between an Employce and a Supmtisor
Local Supplemottal Agrocmailt at FTC Oklahoma Cigt
Managcmmt Position Cuts
Op eratlons Llcutenants
Prcss/Publftfu Issue and the Union's RoIe
Rctentlon Issue
Safe Haven Areas
Sctting Arbitration Dates
Soci aI Security Numb ers
SORT Fundtng
Staff Turnover at FCI Wasecs
ULPs hr MidAtlantic Region
Unlform ltems - Authorized and Unauthorized
Unit Tcams
Vacating of Posts
Veteran's Preference
Vldeo Cameras
Workplace Violence
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Update on Alternative Dispute Resolution pilot program in the
Bureau.

Yrr laskin pmvided thc (Jnion with an analysts 0f the ADR pirot
whtch had becn conducted in the Mid-Atlandiregtoi in a cooperafivc
ffin with the union's National Mid-Atlantic icgionat vicc president
(who was not in attmdance at thts meeting). Ms.-Rasktn informed tht
union t\y if thcy 

.wantcd t1 ptrot the pmgram in trteir respcctive rcgions,
thE could c,ntdct lur as well as thcir ilegi,onal Dlrector to work on thc
spectfics (c.g., vthich institutiotts wottkl parttcipate, selection of
rcprescntattves, trainlng, ett.). Ads. Raskin aslud Milan,s (Jnion
presirlcnt, who was plesent at the meeting, of hls opinion of thc pilot in thc
Mid-Atlantl rcgiln. Hc indicatcd that- it was a good optionfar staf
Hzwever, oth* (Jnion rcpresentatives at thc tabri statei tnev berined, this
prografi, was a mcthod in which .Mlanagnnrnt is circamvrning the I)nion
and thc negotiated grievancc procedurei. Ms. Raskin assured the (Jnion
t!1t thts proccss is not rnea.nt to rircamwnt the (Jnion, or the prescttbed
EEo and grtavance processcs. Ms. Raskin closcd thc d.lscussions by
reiterating to the union that a p,ilot tn their rerton was .something thnJ)
could look into funht after thcy spoke with thiir mcmbenhtp.

WtgWN
"what is the starus of the DO] liability insurarce program to
include the implementation plan?"

The union indicated, tha,t they rc,ceivcd the infonnation regarding thc
aboue issue after thgt submined this agenda itcm ,o this iisuc was
resolved.

"There seems to be a large number of ULp's filed in thc MXR
Fil plst quarrer; I'm requesting the Agenry provide a brcakdown
by MXR institutions a breakrlown of all c.rnittt ULp,s for the last
quarter. "

Managemott ittformed the (Jnior,r that, since futl zooo, there havc been
I -i uI-Ps fled ln the Mid-Atlantlc reglon and ihc institutions that had
more fhan one durlng that time F,eriod wcrc FCI petcnburg (4), FCI

l ,  i-rf.W
I

t .

rssrJE

ISSUE:

Resolution:

ISSVE:

Resolution:
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ISSUE:

Rcsolution:

ISSUE:

Resolution:

5 . ISSUE;

Resolutlon:

6.

Becklcy (2), FCI Manchesur (4), and FCI Cumbcrland (2), The
Union was sdttsf,ed vtith this inJbrmation.

"When correctional posts are vaceted where is the money going?
In two recent arbitretions pertaining to vacating of posts neither
the captains or the wardens could an$/ver the question."

Management axplalned that the rcgions and instrtttttons havt diforcnt
ways of distributtng the money, ctnd both the Busincss Managrr and
Rcglonal contollcr would be able to mplatn where the money is gatng
after the post is vacated, Managanent went on to clarifi) tlnt ie *inty
is allocated auording to the num,ber of stffi not accord.ing to the numbir
o{ posts. Managnncnt sugested to the union that each Rcgtonal vce
President meet wlth _cach Regiontl Contmller to fnd out mactly how thc
moneJ, is distributed, and thm httve the local presidcnts spcak-with their
respcctive wardcns about the inJ,bntation for thcir own iwtltution.

"what is the amount of money that the Bureau is giving back to
justice t}tis year?"

Managcment informed the (Jnior.r that the current estlmatcfor Fy 20oo,s
enrl-of-year availabilitles wiII bc under $40 mtilton, or apfroximately I%
of the BoP's total appropfiation for the salarlcs and fiense accnunt.
None of thesc funds will bc retunred to thc Dcpartmcnt iy lustice until it
is determlned that there are no othcr vatid obligations to chargc against
the FY 2000 appropriation. This determinatlon will not bc-maie for a
couplc ofyears. Thc union was .ratisfcd with this avlanatlon,

"what is the Bureaus definition of a unit team? Is each unit an
individual team or are all the units one team? There are
conflicting definitions at different locations and we would like to
sett le i t ."

Management etplained to thc (Jt,tion that unit tcams arc assl1ned to
indivldual unit Managen rather than indiyid,unl housing uiits. Ifyu
have multlple unit Managerc, you would havc multiple init teams. The
Urtion was satisfed with this aplanation.

"For sick leave purposes what is the definition of a family
mcmber? we had an officer dtenied family leave to attend the

BOP LI"IR FAGI 84/  1.5
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firnerel of her niece was not, When the institution tried, to receive
guidalge it was all guess work, They were told that for purposes
of sick leave a niece is not included, I called OPM and was told
that they would give guidance that a niece is a family member but
it is up to negotiation and family can be defined as wide open or
narrowly defined as negotiated. If we use the definltion asln
annual leave dearly all famill' would be included.,'

Rcsolution: Thc (Jnion.brought up specifc examples in which .rtaf membcrs wantcd to
use sick leave I ) n anmd the funeral of an uncle, aia z) to care for a
nlece who was ill. Both requcsts wcre allegcdly ilenied and when ih.e
Cmtral Ofice was contactedfor,gutdance (aicord.ing to the (Jnion), tltc

f,eld was told the use of stck lcave to attend, the uncli's funeral wai
allowed but the usc of sick leave to care for the niece wis not-
Managonmt indlcatcd that the )Jurcau's policy clcarly states what
constitutes n famtly member and both of the above scmarios should have
been a.pprtyed. Mala.gment wcnt on to lndicatc ilrat the Employee
Relatlons Section of thc Human ,Resource Management Divisioi rs
preparing_n distri-bute gaidance to thcfierd ogaidtrg the difrcrcnce
betwcot thc Famtit and Medlcal Lcavi Act, ind rhi fanrilj Fnendly
Leave Act. Thc unron was satrsfcd with this erpranatlonl

ISSLTE: "[-ets h1* 
lr_"gency give us the rule or laws they are rcrying on. concerning (GS-08 Career l-a,Cder automatic)."

Resohttion: Managemmt informed the IJniort that there is no specifc ntle or law; lt is
a BOP standard that there be a ccrtain WrcentagE ofbS,Zt and GS-gs,
and a staf mcmber must mmpetc'for the GS-g posrtton. Thc lJnion
indicated th?l thry bdinc thr Agmry is not promoting pcople bccause thcy
are not liked b! Management arrd thercfore, stqf are ,ri tongu motivated.
Tltc Union asked that thc GS-7 ,vositlins be iiat intoyuttiperyor1nnnce
positions. Managemmt respondcd that thc Gs-g positiorts qi on
inccntiueJor oficers afid that GS-S posts arc mori compltcaua, rcqutrint
higher lad skills than GS-7 post.r. Thc (Jnion rcsponded that thcre are
no GS-B posa tn thefeld and thry disagreed with the latter pan of
Managcment's nplanntion. This walc a discussion rtnn onrv.

-5-
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ISSI.IE:

Rcsolution:

9 . ISSUE:

i ' l'{otrl

"Delays in getting Arbitration Detes set in the field,"

Managcmcnt acplained to the Unlon that ln order ffi set an arbitration
date, thcrc must be colrdinatizn ilmong the emplryees, the Union, the
.Vlardcn, 

the Haman Resource lvtanager, the LMR spnialist and thc
arbitrator, Thls takes some time, AIso, the acntal sclection of an
arbitrator can talv a long timc. Each LMR Specialist has approximatebl
25 cases to handlc at onc time aild thcy must malw sure that a datefor
zne casc doesn't interfere with another hearlng date. In addttTon, the
arbitrator's schedulc might intcrferc with quickly agreeing to a date. The
Unton statrd that thcy beliarc the Agancy is deliberately stalling when
thcy havc to set dates. The Union indicated thnt thry will bring thls issuc
up during MasterAgrvenrent ncgotiatilns, c.g., thry wftl suggest settlng a
time limit to getting to a hearing, Thc discussion was concluded hy thc
Union asking Managnnmt to takt tnto consideration the (Jnion's desirc
to sct an arbltratlon datc quickly.

"(Jniform Company selling items and salng it is authorizcd to
wear at work iust to get the sell. Need a list put out on what is
authorized and not."

BOP LI"IR PAGE 06,/ l- 5
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Rcsolution: Managenrent stated to the (Jnion that the uniform specifcations were
ckarly locntcd in Pmgram Statement. 3OOO.O2 (Chaptcr 9), The (Jnton
askcd that we atrdct those specifcations from the policy and send thcm
out to the feld, lndicating that only those itcms listed are the items which
can bc purchascd and worn while on dutjt. Managcment agrurl tn send
the new unlform spccifcations t0 the fcld and tofonuard them to Larry
Ran"J and Phll Glortel before going to thcfeld. After the meeting, the
speclfications werc forwardea ti A4-r. Raney.

Issv.E "Have you seen anything on child care for low income
employees?"

Resolution: Management informed thc lJnion that the legislation regarding child. carc
has passed the House hut not thc senate yet, Hnwwer, thc Bureau ls
cxpecttng it to pass the Senatc and oncc that happens, thc prlgram will be
ertended Ln\thcryear. f-he (Jnion statcd that other agntcies are alrearly
ptaticipating in this pfoglam, Managmtmt responded that unless thgr
were participating lastyear, no other agerrE should be tnwlvcd in this
prlgram !et. The issuc of defning "Iow inclmc" was brought up, It was
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ISSTIIE:

Rcsolution

L2 ISSUE:.

agrecd by both Management and thc lJnion that "low incltnc" cannot be
intcrprcted as only rcferring to low income familics; thcrc Arc many othcr

facton to consider, e.g., number of childrcn, standard of living, aica of
ctilnfiy, lncome lcvcl, etc. This was a discussion itm only.

"can the unlon and the agency develop a study or survey rhat
will address the issues of retention? Such as:

Whlt_it is that you like best about your employment with
the BOP?
What is it that you like least?
Are you considering leruing? If so, why?
\Alhat do you suggest we do to improve retention?
should a monetary award for recruit.ment be considered?
Should a retention bonus be considered based on years in
servlce?"

a.

b.
c.
d.

Management informcd thc (Jnion that thcre is an Extt survev which
alrea$t exists that staf arc askcd to complcte whcn thcy teai thc Bureau.
Howevcr, we cannotforcc staf to completc it. As a rciult, the response
rate is vny low (38.9%for lastye64. Managcment aslud rhe (Jnion to
hclp incrcase the responsc ratc by emphasizing to thcir memhership the
imwrtana of mmplcting the nrvEt. Managoncnt provided the Union
wlth a copy of the Ht survry and related statistics. The LJnion alleged
that staf arc leaving because of pal issues and that staf should bc
recelvlng ntentlon bonuses. Managemcnt respondtd that the statlstics
show thatfor probationary emplo_vees, the numbcr one reasonfor leaving ls
"skills arc not being used", whcrcusfor non-probationaty mpbyets, thi
number one.reasonfor lcaving was "conflict t'eith supcrtisorc"; low pay is
not lnc of the fiain reasons whv staf are lcaving the Bureau accordiig to
the statistics. Additionally, Management tnformcd the (Jnion that tic
criterlafor who reccives a retcntion bonus is locatcd in the Human
Resource Managnnent Manual. some of those o-iteria include high
nlrnlver and remtltmcnt pmblms, but not scrtiorifii. Tltc (Jnton belin,es
that only Management personnel rcccive rctendon bonuscs. Managcment
responded that, ahhough wardens do receipe these bonuses, physiiian
Assistants and Nurses (bargaining untt stffi also receive bonuses. This
was a discassion item only,

"will the agenry darify their tntentions and the purpose for the
placement of videos cameras in housing units, SHu,^compounds
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Rcsolution:

ISSUE:

Resolution:

ISSUE:

and any other area. Will this impact the numbers of steff
working and will this bc used for the purpose of disclpline of
staff.? "

Managcment eqlaincd that vidco camcras are used for purposes of
sccuritlt within thc institation. I{owever, rf staff arc obscnted on the vidco
tapc dling slmcthing wrzng, thflt taw can be used in disciplinary action
ngainst the staf mnnhcr. Thc intmt of the camert is ,1ot to intcntionally
p &n staf and camerts are not intmdcd to replacc stffi The (Jnion
indicated that staff are uncomfon::ablc with thc camtas, This was a
discassion itcm only,

"Workplace Violence- Poliqy is somewhat unclear. Should the
employee be notified of any acrion taken by the CEO?
a. Is the Union to be notified as in any other adverse or

disciplinary action?
b' where are these files t, be kept and can an employee find

them and copy them from that file?"

Managcmmt uplained that workplace violcncc is misconduct and not onlv
should thc union be notifed hut the employce at which Any comments oi,
directed should bc notified. It is thc dgenE's obrigation ro makc that
notifcation, Thc union rtspondrd that thcre haye bccn circumstanccs
when the nnployec rrras not notifd. Management stated that thc
ittstitation should bcJollowing tfu agenclt policy,

"custodial Roster- can the CEo change the custodial roster once
it has been posted?
a. Can the CEO take and place people in different

assignments and shifts because he wants to?
b, If the CEO can do this what procedures must he use and

where does seniority comc into play in this process?
c. Once the agreement is signed by all employees, including

the warden, and posted, can the warden change the
roster? "

EOP LI'1R PAGE ZEi  1 5

Resolution: Managcmcnt stated that thc roster cAn be changcd", oen after the Warden
has signed it. Howoer, MAnagernent made it clear that the Wardan
should not drbitTa.rily change the roster and generalf, hc or she should sit

-8-
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down with thc Union to discuss the changa Each slnation will bc
slightly dffirent and each insdntdon necds to mafu that dctermination
locally, Managnrent statcd thar the Wardcn hds tlrcfinal authortty.
The Union responded that thry will challntge thc Warden's decision f the
changts ocflff on a datly basis. Mana.gsncnt erplained that tt ntaJt
happen on a daily basis with good reason, e.g., staf who caII in sick will
be good cavse to have to change fhe mster. This is not arbitary.
Managmrcnt agreed to put out a messagc to all CEOs that Wardens
cannot arbitrarily change the rostcr, punuant to the Master Agreenent,
The Union asked that the mcssage include that thc [Jnion should be
notifed of any changc t0 the rlsttT. Managnnent agreed to put this ln the
mxsap although they explained in thc Union that tt ls alreadst statcd in
the Master Agreemcnt,

ISS.UE: ' 'Lar , l 's r r r ts-  Wlrat  is  t l r r 'A{e l tc \ " .s ; ro l ic l ,  or . \  lar r , , i ; \ r i1s on ent l ) l ( }vce
vs' suffif,l'i 

0"r", does the agenqy become involved?,,

Resolution: The Union statcd that on two occasions an employce witncsscd misconduct
and rryorted it. Now, the supcnisor who was reportcd and was the
subject of thc misconduct is sutng the employcc who rcported thc
mlscondact. Managnn€nt responded that it is an employee's obligation to
repol't miscondua. Hlwever, if t,here is a clvll lawsuit fiIcd, it is the
employee's obligailon to rcqilest rtpresentaflonf'rom the Departrnent of
Iwticc (DOI) tf that employee bdieves he/.she was acting within the scope
of his/her mtployment, A it is dctcrmincd bv DOt that the employce was
acting within thc scope of employment, then DOI will provide
represcntation. DO] has informttd the Bureau and lts staf that we
cannot automatically assume that wc will bc provided rryresentation; lt ls
completely in the hands of DO/ to make that determlnation and that is
donc on a cnte-by-case basis.

ISSUE: "Veteran's Preference- How does veteran's preference work with
Promotions?
a. If a person has veteran's preference and is among the best

qualiffed, should helshe aurornatically receive the
promotionT"

Rcsolution: Per the (Jnion, this issue was resolved prtlr t0 thc LMR Meeting.

t 6 .

-9-
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Resolution:

I B. ISSUE:

Rcsolution:

ISSUE:

Resolutlon:

ISSUE:
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"Publicity- Does it violate BOP poliry for the Union President to
take issues to the press?
a. \rVhat if these issues concern securitv and safety?"

Managnncnt showcd the (.Jnion rhc reccntly ncgotiated Nnvs Mcdia
Contacts policy and emphaslzed that the policy does not restrict the Union
President from speaking to the press about working conditlons within the
agenryt. Hlwevr, the Union Presidrnt should bc vcry familiar with the
poliE so f,s not to jeopardizc the safety dnd secui1t of the instiwtion
when reportiilB pdrticalar issues to the media. The Union rcsponded that
thry would only bc speaktng wlth thc media in ordcr to improvc thc safcty
and securifit of the insilntion. This was a discussion iton only,

"LMR West- It is taking approximately 9 months to a ycar to gct
a case through LMR West.
a. Can the agency ercpedite these cases or hire some xtra staff

to get caught up?
b. Can dismissals be expedited so tJ.at employees have a

chnnce to get their jobs back sooner?"

This lssue was discussed in issue #8: see the resolution to that issue,

"Social Security Numbers - In this day and age when the social
security number and birth date will ger you credit why is it that
we post our social seorrity number as an identifier everywhere?
a. Inmate, visitor, arrd staff are able to see dris posted in

training doctrments and otler places."

Thc Unton lnd.icated that completc soctal sccurT$t nurnbers are bcing
posted wherc €verlone (visitorc and stffi can scc thtm. Management
agreed tlnt thls was illegal and s'hould not bc occurring. Managcmcnt
askzd thc Union for a list of instlrudons where this ls happening to which
the Union responded that thls is ,happening at cvery instltntion,
Managanent agreed to put a mcstagc out to thc ficld on this issue. The
Union was satisfcd wtth this resttlutlon,

"A supplemental Agreement at the Federal Trensfer Center-
Whcn do we go to the table?
a. \Mhy is the FTC trying to renege?"

-10-
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Resolrttion:

2I ISSUE:

Rcsolution:

2 2 . ISSUE:

l"*il

Managnnrnt intormed the Union that not on$ was thc instltntion not

rying t0 rencge on the local supplnnental agrcement but thc arbitration
hcaring had takcn plan on Septembcr 28, 2OO0. Managemott went 0n
to inlorttt thc Union that local U'nion ffictak had requestcd a delay in
submltting their closlng bilefs to the arbitator until Novembcr 17, 2OOO.
Therefire, the nrbltrator probablv will not makt afnal duision until well
into December 200O. Thc Union wds satisficd r,tith thls explanation.

"The fifth amendment to the Constltution of the United States
of A.rncrica states that we shall not be compelled to bear witness
against ourselves. However, under the Weingarten Rights
Warning/Waiver, we are compellcd to ansu/cr all questions
truthfully cvcn if that means that we will incriminnte ourselves.
To that end, if we inrroke our Constitutional right to not
incriminate ourselves, the Employee Standards of Conduct says
that we may be terminated for failing /refusing to cooperate in an
official investigation? "

Managcment crplained that thc ()onstitution protects citizens from the
requlrement to answer qucstlons that may incriminate thcm in a criminal
procecding. Thc Constitution docs not apply n admlnistatlve
procecdings, Emplnyecs do not have a right n invoke the Ftftlr
Ammdmentfur admlnlstrativc proccedingr that may lcad to dtsciplinary
actlon. The agency does not requtre employecs to Answer questions if the
investigation involves a criminal matter, of which proseantlon mal occur.
Thc Union was satisficd with this response.

"Supreme Coun decisions stare that'Double |eopardy' is
unconstitutiorral. Double ieopardy is, by definition; two
adiudications for onc offensc. The Employees Standards of
Conduct states that we must report all arrests and traffic fines in
excess of $ 150.00 in a timely manner. If an employee is
convicted for a minor violation or has to pay a finc for a violation
and then the Agency takes action against the Ernployee for the
same violation, how is that not two adjudications for onc
offense?"

BOF LI'4R P A G E  1 1 / 1 5

Rcsolution: Management esplained that double jeopardy applies t0 criminal matters
only. For purplscs of discipline, this is admlntstrativc in nature and is
not considcred doublc ieopardy. The Standards of Employee Conduct

- l  l -
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ISSI.IE:

Resolution:

ISSUE;

Resolution:
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requircs cmployecs tn conduct the.usclvcs in a manner that creates and
malntains respectfor the BOP, DOI and the US Govenrment- When
that is violated, it is considered a:. violatiln 0f the Standards of Employee
Conduct, and discipline (administratlve action) is warranted. Criminal
and administrativc procccdings are fi+to distinct tnatters. The Union was
sattsfied with this response.

"The fourth amendment to the Constitution of the United States
of Arnerica states that we are to be free from unreasonable
searches and seizures, Civil law Enforcement Officers are
required to establish a probable cause that a crime has been
committed or obtain a search warrant from a ]udge before they
may search a person or his property.
a. If this is the case for Lsrw Enforcement Officers, why may a

Warden authorize a se:uch of an employee and his
property without being held to the same standard.

b, Does a Warden have the same authority as a Federd

)udge?"

Managcment uplained that the Standards of Employce Conduct grant
fhe Warden thc dlscrction t0 ordcr a search when he/shc has reasonable
snsplclon or beltcf that an cmployEr ma! he in the possession of
contraband that may endanger thc safcty of othcr stnf or lnmates or the
securltlt of the institution. Once ugain, thc Fourth Amcndment to the
Consfirution refen to criminal pntceedings, Thc Unlon was sarisfed with
this resVonse.

"What is the current stetus of the Inmate Systems SupeMsor
positlon that was to be abolished by institutions?"

The Union opened thc dlsausion /r! stating that the dccision to abolish
the ISS positions vras rcached in .t 997. In addition, thc proposed Inmatc
Systems Management Manual (ISMM) which wasforwarded in draft

form to thc Union for revierr in Octobcr 2000 rcfcrences that the Bureau
ntlll be fueping thesc positions. Managcmcnt agrecd that the refertnce to
krq the positlons ls lnacanrate and should rtot be in thc Manual (if that
is indeed what it states since noon,y had a copy of the draft ISMM at the
table). Management agreed to get together with the ISM staff rcsponslblc

for writing thc Manual ln order t0 conect that section tf necessaryr.

BOP LI.'1R PAGE I2 i  1-5
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ISSUE:

Resolutton:

26 ISSUEI

Resolution:

ISSUE:

Resolution:

ISSUE:

Rcsolution:

"With the current emphasls on per capita costs why are some
regional directors funding soRT teams at low ler/el institutions
and where are they getring the funds to do so since they receive
no Central Office Funding?"

Thc Union asled Managemcnt nthtc the region is gettlng the monqy far
thelunding of SORT teams at low lcvel institutions, Managnnent
rrsponded that the mznql ts generally comtngJrorn the instittrtion itself,
i.e,, thcfundingfor thc erytipment is comingJrom the institution and

fundingfor the tlaining is comingfrom thc Coftral Ofice. The (Jnion
indicated that thry are advocating getting rid of soRT at row revel
instittttions and thcy bcliwe rhat lows and camps should not have DCTs
cithcr. Managemmt responded that getting nd of soRT at all lows
would not be advisable as there have becn serioui incidents occur at lows,
e-.8., BiE Splr&. Managcment continued by stating that Executivc Staff
have glvm the rcrtons the discretion of whether or iot to havc soRT.
The union, not satisfed with thl:t discussion, stated that thcv would
addrtss thls tssuc "Another vJaJ."

"FCI waseca hired fivc correctional officers and they have
already quit.. \A/hy docs this facility continue to not be able to
retain new hires?"

Management uplained in dentl v,arious statiscics provtded by the North
central Rcgional ofice. Thesc statrstics showcd that there have not baen

fve recently'hired correctlonal ofiffrs who have Etit at FCI waseca.
The statistics, along with the spcqftc re&son and datcs relating to exiting
staf at thc instittttiln, were provtded to thc (Jnion. This was a
discusslon ltan only,

"Request e copy of the implenrentation order from iustice on
liability insurance. Second request. "

See answcr for issuc # I

"Request a copy of the Dof o'der that states how much they will
pay for an attornEy if they provide one,"

Sea answer for issue # l
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R*olution:

ISSVE:

Resolution:

Managonent informed thc (Jnion that the target of thc reductions is forManagcment positio.ns^onry, Eadl Regionar birrito, k looking at his orher reglon, and thc information reryttid to make decrsrons about the cutsis-still bcing rcccivcdfrom the wardens. Specific rysitions hav,t,t beerri.dentifed as ofyet, but thcre wiil be three Maiagpment positions targeted
ln each instltution. Thts-docs not aftct bargatning un;i ,iproyro. "rnt,
was a disrussion item only.

"Whet is the status of safe ha.,ren at USp Atlanra?,,

Managnnent reiterdted what had bcen discusscd at thc previous LMR
rlyeting at FCI MT|:t in /ufu 2000, i.e., that local'Managemcnt and.
Union oficials at USp Atlarti wr* ncgotiattng safe haven areas.
Managnnent asfud 

.thc Union fur ctarifilcatiorr oJ *t ot they envisioned astlte creation of safc haven areo.r, i,e., itd trtEt expcct thc aicn, to bc mated
[9ry utsting areas or did thcy intmdfor tt; ogtnE to buird t|tem? Theunion responded that safc haven srcis shourdi, ia^ntrra' one wa! or the

BOP LI''1R PAGE 1.4/  1"5
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29' ISSUE: "\^rhy is FCI Tallahassee still using GS9,s ro work as operations
lieutennnts in the jail when the Captain is not presenti,,

Resolution: Management uplalncd that FCI'Tallahassee is currmtly changrng thcrostcr to reflect lieutenants rathet'than operations lianinn*; this shouldcorrcct thc problem. The Union *at soirFrd with this resolution,

30' 6SUE. "second Request: oIA does not respond to complainrs that aresent to tJrem by Union Officials."

Resolution: The lJnion would likx thc pcrson who issucd tlrc complalnt to oIA toautomaticalry receivc a confirmation; thEt shourd ,0, ho,r, to rtskfor aconfrmation. Malagement rcspondcd ihat there ,, no j)A
acknowlcdgment of recerpt to"pip, wardens, or 0, a'casc-by-case basiswhen appropiate- If .a compfatir is smt via the r-AN systcn, theemploycc who forwardcd the _nmpraint mn! note whethir the nrcssage wasopencd and rhus, receivcd. Mynaganant igrcert u speak wrth oli stafabout the union's concent and thin foilow)'up wtth ihe in;oo as to theresults of those discussions.

3l ' ISSUE- "what is the status of Managernent c'ts that were supposed tobe made?'

32
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33. rfsrJE'

Resolution:

[,,;l

othcr, but thEt stated thgt did not beltary thousands of doilars shoald be
spcnt ln new clnstrunion of areas. Managcmmt agreed toJollow-up wtth
bcal Mandgcrnsnt at usP Atlanta and askcd that the unionJoilow-up
wltl tha local unlon prcsidcnt at USP Atlarttq. The lJnlon agreed to do
thls.

"Management at FcI Tallahassee stetes they haw no obligation
under contract to allow staff to suritch days off,"

The unlon tndlcated that this lssue had been resolved and tltthdlnp it
from the agenda.
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