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On Nowernber A, 2AO'7 , the AFGE Counci l  of Pl i-son Locafs 33 entered j-nto an agreement with the
Bureau  o f  P r i sons  en t i t l ed ,  E lec t ron j - c  Sea rches  o f  Bu reau  o f  P r i sons  S ta f f .  Sa id  ag reemen t  was
2  pages . i n  l enq th  and  cons i s ted ,  o f  11  p row i . s i ons .  P rov i s i on  2  reads  as  f o l l ows :  Dunng  the
lnataal six weeks of j"mplementatr-on of these procedures, management agrees to meet weekly/ o! a
at a mutual ly aqreed upon t ime, wath the Union President ol designee to review rnshitut j-on
poficies and procedulal changes due to the implementatl-on of electronic sealches.

The  Counc i l  o f  P r i son  Loca l s  33 ,  who  i s  t he  exc l -us i ve  rep tesen ta t iwe  o f  t he  ba rga in i ng  un i t s  a t
FCI Big Spring and al l  other agency faci lr t ies, entered into a second agreement regard.rnq
fana l i zang  o f  t he  new  Mas te r  Ag reemen t .

Bryan K. f ,owrY reprersented the Counci l  durlng the negotiat ion of the Agreement and advises that
thele was no intention to brnd the speclf ic locals to specif ic procedures whach needed to be
taj-Iored to each focals needs. He delegated authority to each recoqnj-zed Local president to
negotrate focal procedures.

On Decerdber 23, 2AO7, t tre Presadent of AIGE Local 3809 advised Warden Rodr1ey Chandler that the
Unron had questions and concerns regarding the procedures to be ut i l ized in the searches
l i s t i ng  44  assues  no t  spec l f i ca l l y  add ressed  i n  t he  na t i onaL  ag reemen t .  She  po in ted  ou t  a reas
of inst i tutaon suppl-enents inconsistent wlth the nel '  procedures which rould lequire ctranqes and
asked  fo r  t he  Agency ' s  d ra f t  o f  chanqes .  She  spec i f i ca l l y  j - nvoked  the  Loca .L ' s  r r - gh t  t o  i eso lwe
these  nego t i a .b l e  i s sues  p r i o r  t o  t he  sea rch i . g  o f  ba rga l -n i ng  una ts .  Th i s  i s  a  v i o l a t i on  o f  t he
Master Aqreenent, Artacle 3 whi-ch states: The Union and Agency representatives , when notaf j-ed
by the other party, wall  xoeet and negotrate on any and al l  pol icies, practices and procedures
whach impact condations of emplofment, i ,rhere required by 5 usc 

' l ra6, ' l r l4, 
and 7114, and other

appl-acabl,e government-eride laws and regulat ions/ pri-or to lmplementation of any pol icy,
practice or procedure.

The Agency refused to provide dIafts or even to meet to discuss the issues l-n viofat ion of
Art i-c1e 4 of the Master which requires: The Employer w111 plovade expedi,t ious notrf icat ion of
the changes to be implemented an workj-ng condit ions at the local level .  Such chanqes wil l  be
negotiated in accordance with the prowisions of thrs Agreement.

No rep-ly was even sent to the Union concerning i t .s request unti l  Janualy 3, 2008. Search
procedures of superw-isory staff were begun on Tuesday, . fanuary 8, 2008. Begj-nning on that
date, Unl-on off:-cial- began discussang and lnquir ing about procedules being ut i l ized which they
had concerns about or: were violat ions of the MOU.

Staff searches were bequn on Tuesday/ January 15, 2OOe, wrthout negfotrat ion of procedures which
had to be changed during the inplementatron of staff  searches. The Bureau of prisons far- led to
neqotlate in good faath to the extent requj- led by law.



The Agency has violated alnost al l  of the provlsion of the MOU:

Provi-sion 1- Paraglaph 1: A11 staff wi l l"  be lequired to clear a metaf detection device
to galning access to the secure confirtes of the inst l tut ion, Secure confines for this
general ly lxeans entering the secured inner perimeter of the j"nst j- tut ion.
Provision 1 - paragraph 4: Employees leaving the secure confines of the instr-tut lon
their shif ts are required to clear netal detection upon re-entering the inst i tut ion.

duringr

Thj-s has not be done. SpecaaL rules hawe been implenented. The shif t  l - ieutenant is not
requlred to be rescleened when they leave to sign the logs in the mobiLe trucks. Sor0e norningf
and evening watch staff are not scleen i f  the shif t  Lieutenant does not want to walk up to the
1obby. R&D staff are not rescreened l then they retr iewe inmates off an rncoming: bus.
Management belaeves the Warden can establ ish lrhere the secure per.aneter rs with iespect to each
staff meftber. This is a wiolat ion of Master Agreenent, Art icle 6 lb) 2 which employees are to
be treated fair ly and equitably in al l  aspects of personnel management.

P lov i s i on  1 -  pa rag raph  2 :  E lec t ron i c  sea rches  o f  a l l  Bu reau  o f  P r i sons  s ta f f  w i l l  be  conduc ted
via walk-throuqh o! hand-held metal debectors by designated staff menber(s). No i ,nmates or
inmate visi tors r.r i t l  be al lowed to remain in the area/ or. al lowed to wiew scleening procedures /
when electronic searches of staff  are being conducted.

Provj-sion 1- paragraPh 3: I t  j -s the responsibif l ty of the employee to clear the netal detector
by either Passj-ng al l  i tens through the metal detector or by pJ-acing al l-  i tems on an avai la.ble
x - ray  nach ine  f o r  sc reen j . ng .

Managenent has not consistentLy required al-t  enployees to do this. They have alfowed the use
of zip-lock baqs and required the off icer to do visual searches of Dtopeltv whj-ch 1s a
v ro la t i on  o f  t he  MOU.  supe rv i so rs  do  no t  en fo rce  cons rsL  p rocedu re_s  f _o r  sea rch rng  r t e rns .  The
walden personafly violated this prowisaon when he can in on a lreekend wath boxes of i tems which
wele not screened through the metal detector or x-ray machine.

Provision 2l During the init ial- six weeks of implementation of these procedules/ nanagement
agrees to rneet weekl-y, or a at a mutual ly agreed upon t ime, wrth the union president or
designee to leview inst i tut ion pol- icies and proceduraf changes due ho the j-npl-ementation of
e l ec t l on i c  sea rches .

Management has met wath the Union President twice dui ing the six-vreek period. They have
lefused to redraft post orders and inst i tut ion suppleloents includrng the loca1 Front and Rear
Entrance Procedures. They wil l  not develop consi-stent search procedures i l r  wrrt ' 'ng.
Inconsistent procedures hawe been utal ized by each supetwisor erho monitors the froac lobby.
The union has asked for the Front Lobby off icer 's responsibi l i  t ies ,  as wefl  as the
responsibif i ty of the Control Center and Rear cate Off icer,

Plovision 3: Enployees required to perform work in excess of their regularly schedufed hours
wil l  be compensated in accordance with appl icable laws, rufes and reg,_, latr-o.rs .

A separate griewance wil f  be f i led by the focal concerning appropriate compensation for staff
regardingr ongoing viofat ion of this prowision,

P rov i - s i on  5 :  Du r i ng  t he  i n i t i a l  s j - x  weeks  o f  t he  i i np lemen ta t i on  o f  e l ec t i on rc  sea rches ,  a
supervasor (excluding an enployee serwing in an acting capaclty) or management off iclal wi l l  be
in  t he  sea rch  a rea  ass i s t i ng  wa th  sc reen ing .

staff hawe been turned avtay froxo the rear grate due to a supervisor not beinq avai labfe to
observe the screenj-ng,

Provision 6: A radaation badge wil l  be r-n the inmedlate search area of each x-ray Dachine.

This badge was not awailatr le for weeks after the use of the x-ray machine begarr.

Provrsaon 7: Staff required to ut i l ize the x-ray/meta1 detectors wrlf  recej-ve appropriate
traaning prior to being assigned to any post requi l ing the opelat ion of these devices,

The lxanufactuter of the machine provrded the init ial  trarni-ng on the machine but has not
leturoed to the ansti tut] .on to trained nult iple staff who have been required to operate the
nachi,ne .

Thele aie nult iple othei vaolat ions of the provisions of the MOU which wil l  be presented at
hearing .

purpose
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I hereby cert i fy that efforts at informal resolut ion hawe been unsuccessful.
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